
At the end of the program, students w�ll
part�c�pate �n a purpose-dr�ven project
gu�ded by the�r coach. Work�ng �n small
groups (3-5 members), they w�ll:

Ident�fy a shared purpose that
matters to them

1.

Des�gn a project that reflects the�r
chosen purpose

2.

Develop an act�on plan to br�ng the�r
project to l�fe

3.

Implement the�r project �n a real-
world sett�ng

4.

Reflect on the�r exper�ences and
extract key lessons for future
personal and profess�onal growth

5.

Th�s hands-on exper�ence w�ll re�nforce
the �mportance of purposeful learn�ng,
help�ng students connect the�r m�ndsets
to mean�ngful act�on �n the�r l�ves.

PURPOSE-DRIVEN
LEARNING

RESOURCES
Erdoan Sh�pol� and Den�tsa
Sokolova “Personal Leadersh�p”
book 
Wash�ngton Inst�tute for
Leadersh�p’s “Leadersh�p Cards”
for d�scuss�ons Project 
Wayf�nder’s mater�als

MINDSETS MODULE
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Empower�ng Students to Thr�ve
�n a Dynam�c World
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Systems M�ndset
Understand�ng how d�fferent elements �nteract
w�th�n a system

Analyt�cal M�ndset
Break�ng down complex problems log�cally

Growth M�ndset
Bel�ev�ng �n cont�nuous learn�ng and
�mprovement

Res�l�ent M�ndset
Bounc�ng back from challenges and fa�lures

Creat�ve M�ndset 
Th�nk�ng outs�de the box and generat�ng
�nnovat�ve solut�ons

Strateg�c M�ndset
Plann�ng and execut�ng �deas effect�vely

Pos�t�ve M�ndset
Ma�nta�n�ng an opt�m�st�c and solut�on-focused
att�tude

Global M�ndset
Th�nk�ng beyond personal and cultural
boundar�es

Collaborat�ve M�ndset
Work�ng effect�vely w�th others to ach�eve
shared goals

Reflect�ve M�ndset
Cont�nuously evaluat�ng and learn�ng from
exper�ences

Adapt�ve M�ndset
Adjust�ng to new s�tuat�ons w�th flex�b�l�ty

Problem-Solv�ng M�ndset
Tackl�ng challenges w�th a proact�ve approach

V�s�t our webs�te or contact us to learn more!

ecoleschools.org/gem-academy

6300 Independence Parkway
Su�te A Plano, TX 75023

THE 12 ESSENTIAL MINDSETS FOR
GROWTH AND ADAPTABILITY

JOIN US TODAY!
WHY MINDSETS

MATTER?
In l�fe, we frequently encounter challenges that cannot
be solved w�th the same way of th�nk�ng we have
always used. Somet�mes, overth�nk�ng can even make
s�tuat�ons seem worse than they are. Th�s happens
because we tend to approach every problem w�th a
s�ngle m�ndset rather than adapt�ng to the spec�f�c
c�rcumstances.

By develop�ng d�fferent m�ndsets and us�ng them
based on the s�tuat�on at hand, we can become more
effect�ve problem solvers, more product�ve �nd�v�duals,
and better leaders. Somet�mes, solv�ng a problem
requ�res chang�ng our perspect�ve—see�ng the
s�tuat�on from a d�fferent angle or cons�der�ng an
alternat�ve v�ewpo�nt.

Our thoughts �nfluence our emot�ons, wh�ch �n turn
shape our behav�ors. How we act �mpacts our
product�v�ty and how others perce�ve us. Th�s �s why
cult�vat�ng var�ous m�ndsets �s so �mportant—not only
for handl�ng everyday challenges but also for
enhanc�ng leadersh�p sk�lls.

The follow�ng 12 m�ndsets serve as tools to help
nav�gate d�fferent s�tuat�ons—at home, �n school, at
work, �n fr�endsh�ps, and w�th�n the broader commun�ty.
These m�ndsets are not only useful for overcom�ng
problems but also for foster�ng adaptab�l�ty, creat�v�ty,
and strateg�c th�nk�ng. Most �mportantly, m�ndsets
requ�re act�on:

F�rst, learn�ng to adopt these m�ndsets1.
Second, act�vely apply�ng them �n real-l�fe
s�tuat�ons

2.

The good news? These m�ndsets are not exclus�ve—
you can develop and use mult�ple m�ndsets
s�multaneously. Whether you're solv�ng a problem,
analyz�ng a s�tuat�on, or creat�ng someth�ng new,
apply�ng d�fferent m�ndsets w�ll make you more
effect�ve �n both personal and profess�onal l�fe.

S�nce problem-solv�ng �s a fundamental part of da�ly
l�fe, th�s program places a strong focus on problem-
solv�ng sk�lls. Challenges are not always negat�ve—
they are s�mply obstacles we face and need to
overcome.

D�scover how Ecole Schools can
transform your ch�ld’s educat�on.

adm�n@gemcenters.org

+1 (469) 609-2190

https://ecoleschools.org/gem-academy/

